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UY- BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

TINH PAK NONG Doc lap - Ty do - Hanh phic
8é: 961 /QP-UBND Déik Nong, ngay0L thdng ¥ ném 2015
QUYET PINH

Phé duyét ké hoach sén xuit kinh doanh, ké hoach
diu tw phat trién giai doan 2016-2020 cita Cong ty TNHH MTV
Khai thac cong trinh thiy lgi Pak Nong

UY BAN NHAN DAN TINH PAK NONG

Cin cir Luét Té chirc HDND va UBND ngay 26/11/2003;
Cén cir Luat Doanh nghiép ngay 29 thang 11 nam 2005;

Cén cu Nghl dinh s6 99/2012/ND-CP ngay 15/11/2012 cua Chinh phu ve
phan cong, phan cap thuc hién quyén, trach nhiém, nghia vu cua chu s& hiru nha
nuée d6i voi doanh nghiép nha nude va vén nha nuée dau tu vao doanh nghiép;

Xét dé nghi ciia Giam déc So Ké hoach va Pau tu tai To trinh sé 79/TTr-
SKH ngay 10 thang 6 nam 2015,

QUYET PINH:

Diéu 1. Phé duyét ké hoach san xuét kinh doanh, ké hoach dau tr phat frién
giai doan 2016-2020 cua Céng ty TNHH MTV Khai thac cong trinh thiy loi Dak
Nong (c6 ké hoach chi tiét kém theo).

Piéu 2. Quyét dinh nay c6 hiéu luc thi hanh ké tir ngay ky.

Chénh Vin phong UBND tinh; Gidm dbc cic S&, Ban, nganh; Chu tich
UBND céc huyén, thi xd va Chu tich Héi dong thanh vién, Gidam doc Cong ty
TNHH MTV Khai théc céng trinh thiy loi Ddk Nong va céc tb chirc, cd nhan c6
lién quan chiu trach nhiém thi hanh Quyét dinh nay./. d’

/’

Noi nhin: TM. UY BAN NHAN DAN

- Nhu Piéu 2; ‘
- B K& hoach va Dau tu; KT. CHU TICH

- Thuong tryc Tinh ty; ; PHO CHU TICH
- Thudng tryc HDND tinh; =
- CT, cac PCT UBND tinh;
- Cac PCVP UBND tinh;

- Luu: VT, KHTH-Ph.
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CHUONG I
MO PAU
L. CAN CU PHAP LY XAY DUNG KE HOACH
Luét Doanh nghiép s6 60/2005/QH11 duge Quéc héi nuée Cong hoa xa
hoéi chii nghia Viét Nam thong qua ngay 29/11/2005;

Phép lénh Khai thac va Bao vé cong trinh thuy loi duge Qudce hdi nudce
Cong hoa xa hoi chu nghia Viét Nam théng qua ngay 04 thiang 4 nam 2001;

Nghi dinh s6 143/2003/ND-CP ngay 28/11/2003 va Nghi dinh sb
67/2012/ND-CP ngay 10/9/2012 sira d6i, bd sung mét sé didu ctia Nghi dinh s6
- 143/2003/ND-CP ngay 28/11/2003 cua Chinh pht quy dinh chi tiét thi hanh mot

s6 diéu ctia Phap lénh Khai thac va Bao vé c¢ong trinh thidy loi;
Nghi dinh s0 115/2014/ND-CP ngay 03/12/2014 cua Chinh Phu vé quy
~ dinh ché d6 glam sat, kiém tra thuc hién chién lugc, ké hoach, muc tiéu nhiém
- wu dugc giao cla cac doanh nghi¢p nha nuéc;
: Nghi dinh s6 99/2012/ND-C ngay 15/11/2012 cta Chinh phu vé phén
cong, phan cap thue hién quyen trach nhi¢m, nghla vy cua chi s¢ hiru nha nudc
 d6i v6i doanh nghlep nha nuéc va vén Nha nude dau tr vao doanh nghlgep,
Quyét dinh sd 2023/QD-UBND ngay 14/12/2010 va Quyét dinh sb
395/QD-UBND ngay 28/3/2012 sira dbi bo sung Quyét dinh sé 2023/Qb-
UBND ngay 14/12/2010 cia UBND tinh Pk Néng vé viéc phé duyét Diéu 18 to
chire va hoat dong cua Cong ty trach nhiém hiru han Mét thanh vién Khai thac
géng trinh thay loi Ddk Néng; Gidy chimg nhan dang ky kinh doanh ln déu
. meay 14/5/2010, thay dbi 1an thi 1 ngay 17/11/2011, thay déi lan thir 2 ngay
85/4/2012;
Cong van s6 787/UBND-KTTC ngay 01/3/2013 ciia UBND tinh Dk
Méng vé viéc trién khai thuc hién Nghi dinh s6 99/2012/ND-CP ngay
511/2012 cia Chinh phu va Céng vin s6 207/TT ¢-DMDN ngay 07/12/2012
Thu tuéng Chinh phu;
Cong vén so 860/UBND TH cua UBND tinh Bék Nong ngay 04/3/2015

, Cong vén 56 301/SKH-£)KKD ngdy 04/4/2015 cia S& Ké hoach va Pau
%€ viéc trién khai Nghi dinh sb 115/2014 ngay 03/12/2014 ctia Chinh Phi;

1. GIO1 THIEU TONG QUAN

Céng ty Trach nhiém hiru han Mot thanh vién Khai thic cong trinh thay
% tinh Dik Nong (sau déy goi tht la “Cong ty”) 1a doanh nghiép hoat dong cong
) '_ - @0 Nha nudc nam gitr 100% vbn, truc thude UBND tinh Pdk Néng. Pugc
2 lgp theo Quyét dinh s6 1937/QD-UBND ngay 02/12/2010 ctia UBND tinh



Thoi gian hoat dong cua Cong ty ké tir ngay dugc co quan dang ky kinh
doanh cap Gidy chimg nhéan ding ky kinh doanh. Cong ty c6 thé ngimg hoat
dong khi cé quyet dinh ctia Chu s& hiru hodc theo yéu cau ctia co quan Nha
nude c6 thim quyén.

Muc tiéu: Quan ly, khai thac hiéu qua hé tho ng cac cong trinh thuy loi da
dang va s& xay dung trén dia ban tinh phuc vu t6t nhat cho phat trién kinh té - xa
héi cua tinh, chéng xudng cap va tiét kiém chi phi stra chira, bao dudng cho Nha
nudc, bao dam an toan cho cong trinh, tinh mang va tai san ctia nhdn dan khu
vuc gén cong trinh.

M5 hinh tb chirc b may Cong ty theo Piéu 1 duoc phé duyét gom: Chu
tich kiém Giém doc Cong ty; 02 Phé Gidm ddc Cong ty (hién tai 01 Pho Giam
déc phy tréch k¥ thuat); 01 Ké toan Truéng; 01 Kiém soét vién. Vi tong s can
b, cong nhan vién, lao dong hién tai 1a 126 ngudi (trong d6, Gidm dbc Cong ty
ky hop déng lao dong la 125 ngum)

* Cac don vi true thude gom:

+ 02 phong chirc nang: Phong Tai vu- TCHC; Phong Ky thudt -Van hanh;

+ 08 Chi nhanh déng chén tai dja ban cac huyén, thi xa va 01 cum quan ly
cong trinh thudc Chi nhénh huyén ik Glong;

+ 01 Ban Quan ly du an;

+ 01 Xi nghiép Xdy dung cong trinh.

* Phwrong thirc hoat ddng san xuit kinh doanh

Hang nam, Cong ty xay dung ké hoach tudi, tiéu, cép nude, ké hoach tai
chinh trinh lién s6: Nong nghiép & PTNT - Tai chinh thim dinh va dwoc UBND
tinh phé duyét. Can cir vao ké hoach duogc phé duyét, Cong ty giao ké hoach cu
thé cho céc Chi nhénh truc thude. Cac phong chuyen ‘mén cua Cong ty chiu
trach nhiém huéng dan, theo di, kiém tra giam sat va tbng hop bao cdo vé tinh
hinh t& chirc thue hién nhiém vu tai cac don vi truc thude.

* Linh vure hoat ddng sin xuét kinh doanh

STT Tén nganh Mi nganh
i Khai thac cong trinh thuy loi nhim muc dich tuéi tiéu nuée phuc vy 0899
cho san xudt nong_gjuep, sinh hoat va cdc nganh kinh té khc. '

Hoat ddng kién tric va tu van k¥ thudt c6 lién quan:
- Lap dy an quy hoach thuy lgi
- Lép du én dau tu cac cong trinh thiy loi 7110
- Tu vén thiét ké cac cong trinh thay lgi

- Quan 1y dur 4n va Tu van Gidm sét thi cong xdy dung céc cdng trinh
thay lgi.
Hoat dong tu véan quan 1y: 7020
- Lap hd so moi thiu cac du 4n xdy dung cdng trinh thuy loi e
Hoan thién cong trinh xdy dung:
4 |- Cai tao, ning cép, sira chita cc hé théng céng trinh do Cong ty 4330
quén ly
X4y dung cong trinh cbng ich:
5 |- Xdy dung céc cong trinh giao thong va cong trinh xdy dung dén 4220
dung




- Tiép nhan von dau tir tir ngan sach Nha nude dé xay dyng cac cong
trinh thuy loi
- Dau tu, xdy dung, vén hanh va kinh doanh cac cdng trinh thuy dién
nho
¢ | Nudi trong thity san ndi dja: 0322
- Nubi tréng thity san trén cac hd chira do Cong ty quén ly
7 Xay dung céc cong trinh k¥ thuét dan dung khéc: 4290
- Xdy dung cédc cong trinh thuy lgi vira va nho
Dai ly du lich:
8 | - Kinh doanh du lich sinh thdi va cic hoat dong phyc vu du lich trén 7911
cac HO chira
Budn ban vit liéu, thiét bj lap dit khac trong xéy dung:
s Mua, ban vat li¢u xdy dung ; 4663
- Mua bén va ldp dit céc loai may moc, thiét bj cho cong trinh thuy
lgi, thiy dién 2
San xuat bé tong va cac san pham tir xi méng va thach cao:
10 Fo s e 2395
- San xuat vat ligu xay dl,mg
Khai thic, xir ly va cung cap nude: ;
11 |- Khoan, khai thac va xir ly nuéc ngdm dé cung cép nude sinh hoat, 3600
cong nghiép & ndng nghiép
* Co c4u lao ddng hién c6
2014 2015
Stt Chi tiéu
SLD % SLD %
Tong s6 LD 121 | 100 126 | 100
2 | Phén theo gidi tinh
LD nam 91 75% 93| 73,8%
LD nir 30 25% 33| 26.2%
3 | Phéin theo chuyén nganh
Chuyén nganh Thuy lgi 68| 56,2% 69 | 54,76%
K¥ thudt lién quan 24| 19.8% 19 | 15.08%
Chuyén nganh Kinh té 11 9% 24 | 19,05%
Chuyén nganh khdc 17| 14,2% 13 [ 10,31%
Chua qua déo tao 01 0,8% 01 0.8%
4 | Theo trinh d§ chuyén mén
Thac si 01 0,8% 01 0,8%
Dai hoc 36 | 29,75% 43 | 34,13%
Cao ding 18 | 14,87% 18 | 14,28%
Trung cép 38 | 31.47% 37 | 29,36%
So cdp 27 | 22.31% 26 | 20,63%
Chua qua dao 01 0.8% 01 0,8%
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CHUONG II

HIEN TRANG HOAT DONG SAN XUAT, KINH DOANH, PAU TU CUA
CONG TY TNHH MTV KHAI THAC CTTL DAK NONG

I. KET QUA SAN XUAT KINH DOANH

Trong nhitng nim qua, san xuét kinh doanh ctia Céng ty chu yéu hoat
dong trong linh vuc cong ich, dugc UBND tinh phan giao nhiém vu quan ly,
khai thac va bao vé cong trinh thuy lgi; hang nim, diéu tiét, cung cap nudc tudi
cho dién tich cay trong céc loai, phuc vu nhén dén trén dia ban cta tinh san xuat
ndng nghiép; chi tiéu doanh thu tir ngudn ngén sach cap bt do mién thuy loi phi;
két qua hoat dong san xuét kinh doanh hang ndm, cu thé nhu sau:

1. Thwre hién nhiém vu twéi, tiéu va cip nuée:

Trong nhimg nim qua, Céng ty luén hoan thanh 100% ké hoach dién tich
tudi, tiéu, cép nudce duge UBND giao. Toc d6 tang dién tich binh quén ndm sau
so voi ndm trudc xap xi 117%. Tong dién tich tudi, tiéu, cap nudc trong cac
nam 2011, 2012 va ndm 2013 la 84.523,57 ha, trong do:

- Nam 2011 thyc hién 26.479,75 ha; 100% ké hoach;

- Niim 2012 thuc hién 28.535,01 ha; 100% ké hoach: dat 107,76% so voi
nam 2011;

- Nam 2013 thyc hién 29.487,83 ha; 100% ké hoach; dat 111.44% so véi
nam 2011.

- Niam 2014 thyc hién 36.282,38 ha dat; 100% ké hoach; 137,02% so véi
nam 2011.

2. Piu tur sira chifa, ning cAp cdng trinh
Téng kinh phi ddu tur vao sira chita nho, sira chira 16n cac cong trinh thuy
loi dam bao muc tiéu cap nudc, dam bao an toan cong trinh tir nam 2011 dén
nay 1a 151.779.273.000 dong. Trong do:
Niam/hinh thire sita | S6 cong Kinh phi thye hién (ddng)

chira trinh
- Nam 2011 20.975.382.000,00
+ Stra chiva 16n 5 12.148.310.000,00
+ Siva chita nhd 42 8.827.072.000,00
-Nim 2012 19.878.454.000,00
+ Sira chita 16n 6 10.253.740.000,00
+ Sl chita nho 65 9.624.714.000,00

- Nim 2013 43.103.348.000,00




nhép cho ngudi lao dong, tham gia phat trién kinh té cia tinh.

SRl T 31.798.277.000,00
PP 78 11.305.071.000,00
- Nim 2014 7 67.822.089.000,00
s R 21 63.074.382.000,00
s it 20 4.747.707.000,00

3. San xuét kinh doanh va finh hinh tai chinh
‘ Tf‘mg doanh thu thue hién trong ndm 2011, 2012, 2013 va 2014 1a 123,044
ty dong, trong do:
- Nim 2011 doanh thu thue hién 23,115 ty dong;

- Nim 2012 thuc hién 23,14 ty déng dat 100,1% so v6i ndm 2011;

- Nam 2013 thue hién 35,36 ty ddng dat 152,975 % so véi nam 2011;
- Nam 2014 thyc hién 41,429 ty dong dat 179,23% so v&i ndm 2011;
: Véi mie tang trudng doanh thu ting hang ndm cia Cong ty da gop phan
on dinh cho céac hoat dong san xuat kinh doanh, tao cong dn viéc lam, tang thu

Két qua san xudt kinh doanh va tinh hinh tai chinh tic ndm 2011 - 2014

Stt N§i dung PVT | Nim2011 | Nam2o1z | Ném2013 1;051“:
| | Thng tai san Tr.dong | 1.887.314,7 | 1.896.631,2 | 1.936.596)0 | 2.216.619
2 | Vén chii s& hiru Tr.ddng | 1.879.2354 | 1.887.906,6 | 1.921.242,8 | 2.207.319
3 | Doanh thu thyc hién Tr.dong 23.115,0 23.140,0 35360,1 | 41.429
4 | Lgi nhudn trude thué Tr.ddng 0 8.3 0,0 0
5 | Ty suat lgi nhudn/doanh thu % 0 0.42 0,0 0
¢ :ii:nkh"é“ ndp thué-bio - | Tr.dang 246,6 672,3 897.4 | 1.688,01
7 :gh; n::ng thanh toan ng Lén 131 L6 14 28
8 | Hé s6 ng phai tra/von CSH % 0,43 0,46 0,79 0,45%
9 | Tai san ngén han Tr.ddng 10.562 10.137 17.394 |  26.549
10 | No phai tra ngén han Tr.ddng 8,079 8.724 15.353,2 9.297
11 | San phim cung tng Ha 25.892,0 | 28.549,49 | 29.508,83 | 36.362,38
12 | S lao dong (khong tinh lao | Ngudi
dong thué ngodi, lao dong 54 81 108 121
thoi vi)
13 | Thu nhép BQ/ngudi/thang | Ng.dong 5.400,0 5.200,0 5.200,0 5.300




Tai sdn, nguon vén trong 04 nim tie 2011 - 2014 (don vi tinh: VND)

STT NOi dung 2011 2012 2013 2014
I | Taisin ngin han 10.562.643.481 10.136.556.226 17.394.073.138 26.549.403.535
1 | Tién vi cée khodn twong dwomg tién 0407530571 523.268.225 16.997.575.031 19.150.766.156
- | Tién 9.407.530.571 523.268.225 16.997.575.031 19.150.766.156
2 | Ciic khodn diu tw tAi chinh ngiin han
3 | Céc khodn phdi thu ngiin han 244.707.960 9.350.218.288 353.548.460 3.157.691.023
- | Phai thu khach hing 244.707.960 9.207.323.960 311.945.960 297.945 960
- | Tratruée cho ngudi ban 110.000.000 0 2.853.389.560
- | Céc khoin phai thu khc 32.894.328 41.602.500 6.355.503
4 | Hang tn kho - 3.983.736.881
5 | Taisin ngéin han khic 910.404.950 263.069.713 1.832.553.991 257.209.475
- | Chi phi trd tnrde ngén han 1.139.200
- | Thué va céc khdan khac phai thu nha niréc 172.578.416
- | Tai sén ngfn han khic 909.265.750 263.069.713 42.949.647 84.631.059
I | Taisin dai hgn 1.876.752.057.116 | 1.886.494.644.033 | 1.919.201.979.596 | 2.190.070.538.587
1 Céc khoan phai thu dai han
2 | Taisin ¢f dinh 1.876.289.794.000 | 1.886.148.808.200 | 1.918.957.917.262 | 2.189.819.074.923
- | Téisan cd dinh hitu hinh 1.876.289.794.000 | 1.886.148.808.200 | 1.918.957.917.262 | 2.179.571.344.855
. - Nguyén gié 1.876.289.794.000 | 1.886.506.283.283 | 1.920.148.087.750 | 2.182.253.599.795
. - Gid trj hao mon lug ké -126.376.000 -357.475.083 -1.278.950.488 -2,682.254.940
3 Chi phi xdy dyng co bin dé dang ¢ 10.247.730.068

m | Bftajng sin diu tr
V | Taisan dii han khic 462.263.116 345.835.833 244.062.334 | 251.463.664
- | Chi phi tré trude dai han 462.263.116 345.835.833 244.062.334 251.463.664
Thng e)ng thi sin 1.887.314.700.597 | 1.896.631.200.259 | 1.936.596.052.734 | 2.216.619.942.122

VIl | Ngudn vin
1 | Ng Phiitra 8.079.244.097 8.724.558.509 15.353.228.115 9.300.276.130
2 | Ny ngin han 8.079.244.097 8.724.558.509 15.353.228.115 9.297.570.380
- | Phai tra ngudi ban 3.929.530.100 2224.793.099 8.887.406.600 2.996.078.550
- | Thué va céc khoin phii ndp nha mréc 2278250 2.545.455 863,636
- | Phai tra ngudri Lao dong 817.822.713 1.625.629.488 1.320.275.269 1.612.208
- | Chi phi phai tra 2.700.000.000 4.294.744.104 4.888.510.012 2.389.512.563
- | Phai trd ndi bo 50,000.000 33,390,000 4.000.000
- | Cac khodn phai trd phéi ndp ngin han khéc 9.673.948 147.573.232 1.372.907 2.233.068.934
- | Quy khen thudmg, phic lgi 622.217.336 379.540.336 217.022.122 61.748.122
3 | Ny daihgn 2.705.750 2.705.750
- Quy phat trién khoa hoc va cong nghd 2.705.750 2.705.750

VII | Vén chii sé¢ hiru 1.879.235.456.500 | 1.887.906.641.750 | 1921.242.824.619 | 2.207.319.664.992
1 | Vén chii sir hiru 1.878.816.170.000 | 1.887.896.935.033 | 1.921.178.827.850 | 2.193.507.044.945
- | Vén ddu tr cia chu s& hiu 1.878.816.170.000 | 1.887.890.173.283 | 1.921.174.771.850 | 1.175.291.810.945
- Qu¥ diu rr va phat trién 4.056.000 4.056.000
- | Loinhugn sau thué chua phan phéi 6.761.750 0
- | Ngudn vén déu tw xdy dyng co ban 18.211.178.000
2 | Ngubn kinh phi qu§ khic 419.286.500 9.706.717 63.996.769 13.812.621.047
- | Ngudn kinh phi 419.286.500 9.706.717 63.996.769 13.812.621.047

Thng chng Ngudn vén 1.887.314.700.597 | 1.896.631.200.259 | 1.936.596.052.734 | 2.216.619.942,122




3. Panh gid vé tinh hinh tai chinh

Qua sb liéu phan tich tinh hinh tai chinh tir ndm 2011 dén nam 2014 cua
cdong ty, c6 nhirng nhén dinh nhu sau:

, Ning lyc thanh todn no ngin han va thanh toan dai han, ning luc cén ddi
von va nang luc kinh doanh cua Cong ty twong doi on dinh va phat trién; ty 1€
ting doanh thu cung cdp dich vu hang nim phi hop véi ty 1¢ tang ndp ngén sach
va ty 1& ting chi phi. Tuy nhién, mirc ting loi nhufin gin nhu khéng dbi; diéu
niy hoan toan phu hop véi tinh chét dic thi cia doanh nghiép hoat dong cung
img dich vu cong ich.

Nhu vdy, c6 thé nhan dinh tinh hinh tai chinh ctia Cng ty trong nhitng
nidm qua kha on dinh, it bi chi phoi bdi cac nhéan t0 bién dong bat lgi. Tuy nhién,
ngan sach phan bd ngudn kinh phi mién thiy lgi phi cap hang nim con thiéu so
vdi kinh phi ma Cong ty thuc hién. Pong thoi, con phu thudgc nhiéu vao co che,
chinh séch, chu treong d6i vai linh vuc cung tmg dich vu cua Cong ty.

Do vy, dé dam bao phét trién on dinh tinh hinh tai chinh cia Cong ty,
han ché nhitng rti ro c¢d thé xay ra, Cong ty s€ timg budc nghién ctru ting doanh
thu tir cac hoat dong khai thac da myc tiéu hé thong cong trinh thiy lgi. Pong
thoi, 1ap ho so kinh trinh cac S6, Ban, Nganh ¢4 lién quan tham muu véi UBND
tinh cap phat day du, kip thoi ngudn kinh phi do mién thiy lgi phi ma Céng ty
da thyc hién hang nam.

II. TUYEN DUNG, CHE PO CHINH SACH NGUOI LAO PONG

1. Vé tuyén dung, bo tri cong viée

Ngudi lao dong dugc tuyén dung vao 1am viéc tai Cong ty theo ché do
hgp dong lao dong, duge hudng cic quyén va thuc hién nghia vu theo quy dinh
cua B ludt Lao dong nude Cong hoa Xa hdi Chu nghia Viét Nam, cac Noi quy,
Quy ché va thoa udc lao dong gitta Chii tich Cong doan va Giam dbc Cong ty.

Théng qua cép ty Chi bd, Ban giam d6c va cc don vi truc thudc cé nhu
cau thém lao ddng, Gidm dbc Cong ty ky quyét dinh tuyén dung lao dong, trén
co s ngudi lao dong cé trinh d6 hoc van va chuyén mon k§ thudt phit hop véi
cong viéc do Cong ty yéu cau.

2. Vé d@ao tao ning cao trinh dj, ning lyc chuyén mén

Cén cr yéu cau nhiém vu cu thé cla Cong ty cling nhu nhu pé‘lu dao tao
| ctia ngudi lao dong, hang ndm Cong ty 14p k& hoach va thyc hién tot cac chinh

sach khuyén khich, tao diéu kién dé nguoi lao dong dugc tham gia cac khoa dao
| tao ngén, dai han nhdm ning cao trinh dd, ning luc chuyén mén phu hop véi
' nhiém vu céng viéc ma nguodi lao dong dang dam nhiém.
" Tir ndm 2011 dén nay, Cong ty da td chirc, tham gia Lop boi dudng
 nghiép vu quan 1y khai thac cOng trinh thiy loi do B Nong nghiép va Phat trién
\nong thén td chirc voi sé lugng 74 can bd, cong nhan vién. Trong dé:

| - Nam 2011: 07 nguoi (Bo Nong nghiép va PTNT td chirc)



- Nam 2012: 09 ngudi (Bd Nong nghiép va PTNT t6 chiic)

- Nam 2013: 54 ngudi (Cong ty TNHH MTV Khai thac CTTL td chirc)

Nam 2013, Céng ty ciing da phdi hop véi Trudng Cao déng nghé Thanh
nién dan tdc Tay Nguyén to chirc dao tao Lop So cap nghiép vu quan 1y khai
thac cong trinh thuy lgi cho 15 can b, cong nhédn vién lao dong trong Cong ty
chua qua dao tao hodc da dao tao chua ding chuyén mon.

Cung véi viéc phéi hop véi cac don vi Truong hoc chuyén mén dao tao
cho can b9, cong nhan vién lao dong trong Cdng ty nang cao tay nghé, trinh do
dé ndng cao nang luc quan ly, khai thac cong trinh thuy lgi loi. Trong nhimg
nam qua, déc biét trong nam 2014, Cong ty da cir, tao dieu kién cho viéc hoc
tap, nang cao trinh do chuyén mon. Cu thé:

- Can by, CNV hoan thanh chuong trinh dai hoc: 08 nguoi

- Can bg, CNV dang tham dy chuong trinh dai hoc: 20 ngudi

- Can by, CNV dang tham dy chuong trinh sau dai hoc: 02 nguoi

Ngoai ra, Cong ty thudong xuyén cur cac can by, Céng nhan vién lao dong
trong Cong ty tham dy cac L6p tdp huan do céc 86, ban, nganh trong, ngoai tinh
td chirc. Cy thé:

- Lop ta,ip huén nang cao nang luc quan ly khai thac cong trinh thuy loi do
Dy an Phat trién co s ha tang nong thon phuc vu san xudt cho céc tinh Tay
Nguyén to chirc vao thang 10/2014: 26 ngudi.

e Lop tap huén t chirc hop tac ding nude do Chi cuc Thuy lm va Phong
chéng lut bio 6 chirc vao thang 10/2014: 14 ngudi.

- Lép tap huén Chuyén giao cong nghé mé hinh IFAS kiém soat nguén
nudc do Chi cuc Thuy loi va Phong chong lut bdo to chirc: 09 ngudi.

3. Vé dam bao quyén, lgi ich ciia ngwdi lao dong

Toan b can bg, cong nhén vién, nguoi lao dong cua Cong ty déu duge ky
hop dong lao ddng c6 xac dinh thoi han va dai han. Thyc hién ché d6 lam viéc
08 tleng/ngay va 48 tleng/tuan (theo quy dinh cta nganh Thuy nong), dugc dam
bao day dli cac quyen loi vé BHXH, BHYT, BHTN, KPCD, che' do nghi phép,
cac ngay 1& 16n, nghi viéc riéng, ché do tro cip, uu dai, ché d6 dbi véi lao dong
nil,.... thuc hién theo quy dinh hién hanh. Hang nam 100% can bg, cong nhan
vién va nguoi lao dong dugce kham stre khoe dinh ky theo ding che dé.

Trang bj day du dung cu bio h¢ lao dong, bao dam vé sinh an toan lao
dong. T6 chirc tap huan, huén luyén dinh ky vé vé §inh an toan lao déng cho
nguoi lao dong, cai thién mdi truong lam viéc tao diéu kién thuéan lgi nhat cho
ngudi lao dong trong sudt thoi gian lam viée tai Cong ty.

Chi tra tién luong, tién thudng va cic khoan phu cdp cho nguoi lao dong
theo Quy ché tra luong cua Cong ty trén co so hé thong thang, bang luong cua
Nha nudce di duge thong qua td chire Cong doan Cong ty va van ban chap thuén




cua S& Lao dong Thuong binh X& héi. Thu nhép tién lwong binh quan ciia ngudi
lao dong ndm 2014 1a 5,3 triéu/ngudi/thing.

V. DANH GIA, RUT KINH NGHIEM
1. Pénh gia vé sip xép tb chirc by may, nhén sy

| Céng ty da co ban 6n dinh trong cong tac sép xép td chirc bd may, nhén
su trong 04 nam (2011, 2012, 2013, 2014) d4p tmg yéu céu nhiém vu dat ra,
dam bao vé nang luc chuyén mén va kinh nghiém trong viéc quan 1y, van hanh
cong trinh, phuc vy tuéi, tiéu, cdp nudc cho san xudt ndng nghiép.

Trong nhimg ndm tiep theo, nhim dép (g yéu cau phat trién néng nghiep
cong nghé cao, ndng cao chét luong hang hoa néng nghiép, dam bao phat trlen
bén vimg cho ngudi nong dan. Cong ty tiép tuc sip xép, d6i méi cong tac tb
chirc b may nhén sy theo hudng: nang cao nang luc, k§ ndng quan ly ctia doi
ngill lanh dao; nang cao ndng lyc, trinh dd chuyén mon cua ddi ngdi can bd, cong
nhan vién, lao dong; szflp xép cac phong, ban, don vi truc thudc ddp ung véi nhu
cdu thyc té trong san xuét kinh doanh.

Viéce sip xép dbi méi t chirc, by may nhan sy dam bao khéng lam xdo
tron, khong lam dao dong tu tudng cia ngudi lao ddng. Pong thoi, luén dam
bao thyuc hién tot cac che d9, chinh sach cho ngudi lao dong.

2. Panh gia vé hoat dong sin xuit kinh doanh

Véi dic diém la do’anh nghiép hoat dong t{ong linh vye cung Ung dich vu
tudi nude, tidu nude va cap nude phyc vu san xuat néng nghiép. Trong thoi gian
qua, Cong ty di thuc hién t6t nhiém vu dugec UBND tinh giao, ludn hoan thanh
t6t cac chi tiéu, ké hoach hang nim.

La doanh nghiép méi véi dic thi riéng, hoat dong san xuét kinh doanh
cua Cong ty trong thoi gian qua ludn duge su quan tdm dic biét cua cac Tinh uy,
Hoi déng Nhan dan, Uy ban nhan dan, cac S, Nganh va UBND céc huyén, thi
xd trong tinh.

Puoc thanh 14p trong thoi ky thue hién, chinh séch mién giam thuy loi phi
déi véi ngudi dan. Do do, hoat dong san xuat kinh doanh ctia Cong ty trong thoi
gian qua twong ddi thuan loi, chi yéu chi trong dén khau tao ra san phdm cung
tng dich vu tét nhat: Dam bao cung tmg dii, cung (mg kip thoi.
| Bén canh nhitng két qua da dat dugc cia Cong ty trong thoi gian vira qua,
' hoat ddng san xuat kinh doanh ctia Coéng ty van con nhimg han ché nhat dinh:
| Chua tao duoc su gan két chit ché voi ngudi dan dé thoa thuan, rang budc trong
| cong tac tudi, tidu va cdp nude; chua diy manh céc hoat dong khai thac tong
' hop hé théng cong trinh thiy loi.
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CHUONG Il
KE HOACH SAN XUAT, KINH DOANH, KE HOACH
PAU TU PHAT TRIEN 5 NAM GIAI POAN 2016-2020

L. MUC TIEU PHAT TRIEN GIAI DPOAN 2016 - 2020

1. Myc tiéu phat trién

Cong ty: TNHH TNHH MTV khai thac CTTL Pék Néng dwgc UBND
tinh thanh 1ap theo Quyét dinh s6 1937/QD-UBND ngay 02/12/2010 véi nhiém
vu chinh 13 quan 1y, khai thdc c6ng trinh thiy lgi trén dia ban tinh phuc vu tot
nhét cho phat trién kinh té x4 hoi cta tinh, chéng xudng cap va tiét kiém chi phi
stra chita, bao dudng cho Nha nuéc, bdo dam an toan cho cong trinh tinh mang,
tai san ctia nhan dan khu vuc gan cong trinh.

Tir nhiém vu trén, Cong ty x4y dung muc tiéu tong quét trong nhimg nam
t&i 1a thue hién dbi méi toan dién co cdu td chirc, 1anh dao tdp trung vao céc
nhiém vu then chdt dugc Uy ban nhén dan tinh giao; tao dong luc phat huy tot
nhit hiéu qua hoat ddng, khing dinh vai trd nong cbt ctia Cong ty déi vai linh
vuc nganh Néng nghiép va phat trién nong thén ciing nhu khing dinh vai tro
quan trong trong sur nghiép phat trién kinh té xa héi cua tinh.

Céc muc tiéu cu thé can dat duge trong giai doan 2016-2020: !

(1) Thiét lap duoc co cdu td chic hop ly hon, co ché phdi hop hoat dong
gifra cac don vi truc thude va céc c4 nhan trong Cong ty tot hon;

(2) Thiét 1ap duge co céu vé& ngudn nhén luc hop 1y, di manh vé ca sb
lugng va nang lyc trinh d6 chujrén mon, dap Ung yéu cau nhiém dit ra;

(3) Thiét lapduoc co céu tai chinh du manh, ting doanh thu, giam chi phi
nang cao hiéu qua ngudn kinh phi hd tro tir ngan sach; dam bao hoat dong tai
chinh chit ché, én dinh

(4) Thiét 1ap co ché quan 1y tai san duge Nha nude giao tét nhat; dam bao
han ché mirc hu hong, xudng cp dén mirc thdp nhét ctia hé théng cac cong trinh
thuty loi, phat huy tbi da niing lyc phuc vy, hiéu qua khai thac;

(5) Thiét lap co ché, chinh sach dam bao Céng ty, hoat déng hiéu qua
nhét, dong thoi tao dong luc khuyén khich, thu hit nguoi lao déng ¢ ning luc,
trinh d6 chuyén mén, nang cao hiéu sudt va cht lugng cong viéc.

2. Giai phap thye hién muc tiéu giai doan 2016 -2020

a. Nhén dinh vé khé khiin giai doan 2016 -2020




Tinh Pdk Néng véi dic diém Kinh té chi yéu 12 san xuét nong nghiép, su
quan tdm cla cac nganh, cic cip vé phat trién, quan ly, va khai thac cong trinh
thity lgi luén duoe chi trong hang dau. Péy 1a diéu kién tién quyét dé Cong ty
phat trién manh mé& va toan 'dién hon. Ngoai ra, Cong ty duge thanh 1ap trong
giai doan Pang va Nha nudc dang thyuc hién trién khai chinh sach mién thiy loi
phi, Chinh sach nay lam cho Céng ty nhanh chéng duy tri n dinh va thuc hién
t6t nhiém vy san xuat kinh doanh chinh dugc UBND tinh giao dd méi dugc
thanh lap

Bén canh nhimg thuan loi, cling khong thé tranh khoi nhitg bat loi dédc
biét trong thoi ky lam phat, ting trudng kinh té cham, thét chit cac khoan dau tr
cong. Trong khi nhu cau cia xa hdi vé san pham hang héa ngay doi héi cang cao
vé s6 lugng, chat lugng gia thanh. Trong trudng hop khéng con chinh séch cap
bu do mién thiy lgi phi trong nhimg nam téi, Cong ty phai déi mat véi hang loat
nhitng kho khan thach thire nhu:

- Phat sinh céc khoan n¢ phai thu, ng phai thu khé doi do trién khai thu
truc tiép tir nguoi dan - No dong thay loi phi;

- Doanh thu thuy lgi phi giam do tinh trang ng dong thay lgi phi va tinh
trang chdn tranh thiy loi phi;

- Chi phi dau tur sira chita thuong xuyén, sira chita 16n hé thong cong trinh
thity loi giam, ha tang thily loi hu hong xudng cép nhanh chéng, ning luc phuc
vu khdng dam bao;

- Chi phi nhan céng ting cao do can bd tri sip xép nhiéu lao dong thuc
hién nhiém vu thu thuy loi truc tiép tir ngudi dan;

- Thu nhép binh quén ctia nguoi lao dong giam do doanh thu giam va céc
chi phi tang lén;

b. Giai phap thye hién muc tiéu

- Tang cudng cdng tac quan ly, bao vé cong trinh, déc biét chu trong cong
tac duy tu bao dudng han ché thip nhét mirc hu héng, xudng cép cong trinh;

- Timg budc diy manh phat huy hiéu qua khai théc téng hop cong trinh

kthﬁy loi. Trong d6 tdp trung vao céc linh vuc: khai thac mat thoéng hod chira,
\phat trién kinh doanh du lich, cdp nude sinh hoat mét cach ¢ quy mé..

| - Tang cuong quan Iy nhan luc nhdm phét huy tdt hiéu qua né.ng luc nguoi

‘Ingum lao dong, duy tri tt viéc 1am thudng xuyén cho ngudi lao dong.
- Chu dong tich cuc huy dong nhiéu nguén vén dé diu tu sira chira 16n,
sita chita cAp bach va hoan thién h¢ thong cong trinh thiy loi;




- Lap phuong an, giai phap tb chirc thu thiy loi phi trre tiép tir ngudi dén,
trén co s& mirc thu thity loi phi duge UBND tinh quy dinh. Can ddi sir dung lao
dong hop 1y, han ché tdi da chi phi nhan céng, bd tri céng viéc phi hop dé sir
dung lao dong sén co;

Tir nhitng muc tiéu, giai phap thyc hién muc tiéu giai doan 2016-2020,
Cbng ty xy dung ké hoach san xuét kinh doanh 2016~ 2020 nhur sau:

II. KE HOACH TO CHUC BQ MAY, NHAN SU, TIEN LUONG

1. Cac chire danh quan 1y Cong ty

Vé co ban van gift nguyén céc chirc danh quan 1y nhu ci, bao gom: Chu
tich kiém Giam doc Cong ty; 01 Phé Giam doc Cong ty phu trach vé k¥ thuat;
01 Ké toan Trudng; 01 Kiém soat vién Cong ty. Dong thdi, bd sung 01 chirc
danh Phé Giam doc, phu trach cong tac tai chinh.

2. Cac phong chuyén mon

- Chuyén ddi Phong Tai vu td chirc hanh chinh thanh Phong Ké hoach Tai
chinh va phong Té chirc hanh chinh;

- Chuyén d6i Phong K¥ thuat vin hanh thanh Phong Quan 1y céng trinh
va Quan ly tudi tiéu;

- Quy dmh lai chirc nang nhiém Vi cua cac phong phu hop vai dic diém,

tinh hinh thyc té tai Cong ty, dam bao mdi phong déu c6 day du céc chuc danh
Trudng, Pho phong.

3. Cic don vij truc thue

- Thanh 1ap 01 Xi nghiép Dich vu theo Piéu 1é da phé duyét, hoat dong
theo hinh ‘thl'zc hach toan dgc 1ap; nguon von kinh doanh ti huy dong (khong sur
dung ngudn von cia doanh nghiép); tw can dbi nguon dé trang trai cac khoan chi
phi phat sinh, thuc hién céc nghia vu d6i véi Nha nude.

- Néng cdp Cum Khai thdc CTTL Pirc Xuyén thanh Chi nhénh huyén Dirc
Xuyén sau khi cé quyét dinh thanh 18p don vi hanh chinh huyén Pirc Xuyén;

- Thanh lap Trung tdm Thi nghiém tuéi Ung dung Coéng nghé cao tai
huyén Dak Mil.

4. Co c4u lao dong

Dinh huéng giai doan 2016 -2020, ngoai nhi¢m vy duy tri t6t hoat dong
khai thac cong trinh thuy lgi, Cong ty md rQng thém mot s6 li‘nh,vuc lginh doanh
nhu: dau tu xay dung, dai ly du lich, san xuat tiéu thu va cung cap thiet bi vat tu
xdy dung. Pdng thoi chu y ddy manh phat trién khoa hoc k¥ thuét, tmg dung
cong nghé vao san xudt kinh doanh. Vi vdy, trong giai doan 2016 -2020 co ciu
tuyén dung lao dong nir ting 1én va mé rong cac chuyén nganh tuyén dung, ning
cao trinh do tuyén dung va sir dung lao dong.




Co ciu lao dpng giai dogn 2016-2020

Stt | Chi tiéu 2016 2017 2018 2019 | 2020
1 | Téngsé LD 152 180 208 244 278
2 | Phéin theo gidi tinh

LD nam 112 134 161 193 220
LD nit 40 46 47 51 65
3 | Phin theo chuyén nganh
Chuyén nganh Thuy lgi 83 107 130 159 185
Ky thudt lién quan 31 37 43 50 ST
Chuyén nganh Kinh té 24 24 24 24 26
Chuyén nganh khac 13 12 11 11 10
Chua qua dao tao 01 0 0 0 0
4 | Theo trinh dé chuyén mén
Thac si 3 4 6 8 12
Bai hoc a3 65 75 38 100
Cao ding 32 45 62 78 ~ 90
Trung cép 37 43 50 58 66
So cip 26 22 15 12 10
Chua qua dao tao 1 0 0 0 0

5. Chinh séch, tién lrong

Thyc hién ding ché d6 chinh sdch va cai c4ch tién luqrng, dam bao nguoi
lao dong co tich luy tir tién luvong, khong dé xdy ra tranh chap lao dong va dinh
cong;

Xay dung va thuc hién tra luong theo vi tri, chirc danh, nghién ciru mé
rong khoang céch giira cac bic luong, co che dic thu dé tra luong, tao dong luc
cho céc nhén tai va lao dong lanh nghé, chuyén mén cao;

Thuc hién day du cdc quyén va loi ich hop phép cho ngudi lao déng: An
toan, vé sinh lao ddng; kiém tra strc khoé dinh ky; thoi gian lam vigc, nghi qgoi
theo quy dinh; dam bao day du cac quyén lgi vé BHXH, BHYT, BHTN,.. ché d§

rg cap, wu dai, ché d dbi véi lao dong nit, ngudi cé cong véi cich mang.

6. Sor @b t6 chire by may Cong ty giai doan 2016 -2020



HINH 2: SO PO TO CHUC BO MAY CONG TY GIAI POAN 2016 -2020.

CHU TICH

KIEM GIAM POC -+
CONG TY
E— B
P. GIAM POC ‘I
e N TS e R e 5
(Phu trich k§ thuit)
| P.QUANLY | P. QUAN LY P.TO CHUC P. KE
’ CONG TRINH | TUGI TIEU HANH HOACH
. = CHINH TAI CHINH
: v ‘ ,
CN. CN. CN. CN. CN. CN. CN.
HUYEN HUYEN HUYEN HUYEN HUYEN THI XA HUYEN
KRONG NO PAK MIL PAK SONG TUY PUC PAK R’LAP GIA NGHIA PAK GLONG
Xi NGHIEP
XAY DUNG
CONG TRINH

B6 phén du kién thanh lap;

Bo phén da va dang hoat djng;

& Tham muru, gitp viéc;

<— - —p Kiém tra, giam sat

Chi dao truc tiép




I1I. KE HOACH LINH VUC, NGANH NGHE KINH DOANH

Céc nganh nghé san xuét kinh doanh cua Céng ty van giit nguyén theo
Diéu 1é da dugc phé duyét va Glay chimg nhén dang ky kinh doanh da duoc cép.
Diéu nay khong c6 nghia la dan trai nganh nghé kinh doanh ma 14 duy tri nhimg
hoat dong nham thyuc hién tét nhiém vu cdng ich UBND tinh giao. Pdng thdi,
duy tri mot s6 nganh nghé nhim loi dung khai thac da muc tiéu tir hé théng cong
trinh thuy loi theo chu truong, chinh sach ctia Nha nuéc, nham phét huy nhimg
ndi luc sdn o, hoan thanh tét nhiém vu cong ich, tdng doanh thu hang nam, han
ché nhimg rui ro ¢6 thé Xay ra, tao viéc lam va tang thu nhdp cho ngudi lao
dong, trong 19 trinh thuc hién sip xép, doi méi hoat dong ctia Cong ty.

Ké hoach san xudit kinh doanh 2016 -2020:

ST Noi dung DVT | 2016 | 2017 | 2018 | 2019 | 2020
T
1 | Ké hoach cip nuéc, ha 39.781| 41.651| 43.609 |45.658 |47.804
tudi nude, tiéu nudc \
2 | Ké hoach doanh thu tr.ddng |41.118 | 46.052| 51.759|56.737 65.&)0
3 | Ké hoach chi trddng | 41.088| 46.002| 51.694|56.653 |63£90
4 | Candbithuchildlai | tr.ddng 30 50 65 84| 110
- | L3 (1ai) khai théc tr.déng 0 0 0 0 0
CTTL
- | L&(1ai) kinh doanh tr.ddng 30 50 65 84 110
khac
5 | Ké hoach lao dong ngudi 152 130 208 244 278
IV. KE HOACH TAl CHINH
1. Mot s6 chi tiéu ké hoach tai chinh chi yéu
Chi tiéu PVT | 2016 2017 2018 2019 | 2020
Téng tai san Tydéng | 2282 2350| 2421 2518| 25729
| Vén chit 6 hitu Ty ddng 2.258 2.326 2.396 2.468 | 2.572,9
Doanh thu ban hang va cung | Tr. déng | 41.118 46.052 | 51.759|56.737 |65.000
cap dich vu
(Céc khon ngp ngén sich Tr.ddng 172 202 497 854 |  1.008
hhu nhip Bq ngudsi/thang Ngddng | 5.400 5500| 5.600| 5700 5.800

V. KE HOACH QUAN LY, BAO VE CONG TRINH THUY LQI,
UNG UNG DICH VU TUOI, TIEU, CAP NUGC

Duy tri quan ly, khai thac 187 cong trinh va h¢ théng cong trinh thiy 1gi
ién tai co hiéu qua. Tiép tuc nhan ban giao cic cdng trinh hoan thanh, dua vao

|
!



stt dung ndm 2015 sau khi c6 chi truong ban giao tir UBND tinh. Tiép nhan
thém cac cong trinh thiy lgi duge hoan thanh dua vao sir dung.

Duy tri cong tac phat don toan by cong trinh déu mét, hé théng kénh
muong, da.m bao cong trinh ludn dat trang thai t6t nhit nhdm phuyc vu cong tac
tudi, tidu, cAp nudc va dam bao an toan cong trinh.

Ngén chan céc truong hop l4n chiém hanh lang an toan mdi, timg buéc
glal quyet tinh trang 1an chiém hanh lang an toan tir l4u. Tnen khai khao sat,
cdm mdc bdo vé hanh lang an toan ddi véi cac hang muc ddu médi cong trinh.

Duy tri cong tac kiém tra thiét bj van hanh déng m&; huy ddng nhén cong
nao vét kénh muong, khai théng dong chay, xir Iy 1o ri, that thoat ngudn nudc;
cong tac nhan dmh dénh g1a kha nang ngudn nude thyue hién cac phuong én giai
phép cén dbi ngudn nude dé didu tiét hop ly.

Duy tri cong téc theo d&i muc nude, nhan dinh ngudn nuée, cdp nhat,
tong hop, béo cdo.

Xay dyng chuong trinh tap huén, do tao ning cao ning lic cta ngudi lao
dong tham gia hoat dong quan ly, khai thac CTTL;

Xay dung quy trinh vén hanh diéu tiét cac ¢Ong trinh thiy loi trén dia bﬁn
toan tinh. Duy tri thudng xuyén céng tic quan ly an toan dap nhu: cong tac kiem
tra an toan dap; lap phuong 4n bao vé dép, té chirc kiém dinh dap....

VL. KE HOACH SUA CHUA CONG TRINH THUY LOI

- Piu tu stra chira ddi cac cong trinh xuong cap ¢6 nguy co mét an toan
cong trinh véi téng cong 41 cong trinh xudng cdp, tong mirc ddu tu dy kién
442,50 ty dong.

- Piu tu hoan thlen hé thong cac kénh muong, stra chita cip bach,stra
chira 16n bang nhiéu nguon vén huy dong khdc nhau dam bao phuc vu tét nhat
cong tac tudi, tiéu, cip nude.

- Thye hién cong tac duy tu sira chira, bao dudng dinh ky hang nim theo
dinh mirc kinh té k¥ thuit do UBND tinh ban hanh bing ngudn cip b thuy loi
phi (0,53% /nédm/ tong gid tri cde cong trinh thiy lgi).

C(")NG TY TNHH MTV KHAI THAC
CONG TRINH THUY LOI PAK/NONG

n-]:gf;.p.grmm-
THUY LOI
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