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Dak A r Ong, ngezyjithang 03 elm 2020 

BAO CAO DANH GIA KET QUA THVC HIEN 
KE HOACH SAN XUAT 03 NAM GAN NHAT (2017 — 2019) 

Kinh 	Ke hoach va D'Au to 

Can cir Nghi dinh 81/2015/ND-CP ngay 18/9/2015 cua Chinh phu ve 
cong bo thong tin doanh nghiep Nha milk; 

Cong ty TNHH MTV Khai thac cong trinh thily lgi Dak Nong thuc hien 
boo cao tinh hinh thuc hien ket qua san xuAt kinh doanh 03 narn gan nhat (2017 -
2019).tai don vi nhu sou: 

1. Tinh hinh san xuAt kinh doanh va du fir Oat trien 03 nom gan  A 	. 	- -  nhat  
a. Thy r hien cac chi tieu ke hoach 03 nom gejn nit& 
- San ph'am san xua't kinh doanh chia }feu: C8ng ty TNHH MTV Khai tilde 

CTTL Dak NOng dugc thanh lap voi muc tieu va nhiem vu chinh la thuc hien 
quan ly, khai tilde va boo ve cac cong trinh thily loci tren dia ban tinh Dak Ming, 
thuc hien cung ung dich vu tueri, tieu, cap nuov phuc vu san xuat nong nghiep 
cua ngtroi dan teen dia ban tinh. Ke tit khi thanh lap den nay, Cong ty da trien 	6400 
khai, kiem tra, twang dan cac chi nhanh, don vi true thuc Cong ty thuc hien c coi  

cac chinh sach ye thity lgi, nang cao hieu qua quan khai thac cong trinh thily 	Tit4c11161  • u6111161  
to chirc theo doi dien Hen thiyi tiet nguon nu& va cac giai phap thuc hien lownitic 

THUY dam bao cap ntrac phvc 	san xuat non nghiep teen ham vi ca tinh. Tang 
cuong .cac ,boat dOng kiem tra, ra soat, danh gia nhimg hu hong xuOng cap cua +%,1  
cong trinh de, co phuong an sua chila kip then phuc. vu tot cho san xuat... chu  
dOng xay dung cac phtrong an phong, chong han ngay tit d'au mua vv, tich cuc,tu 
bo, sirachira dam boo an toan cong trinh trong mita mua 	Tinh den thOi diem 
hien tai Cong ty da dugc, UBND tinh giao quan ly, khai thac, 411 hanh 248 ding 
trinh tren dia ban tinh, cung img dich vv Wen, tieu, cap nuesc cho 47.490,471 ha 
cay trong vat nuoi cac loaf. 

- Dien tich tuoi, tieu, cap ntrOc thuc hien 03 nom 2017 -2019 là: nom 
2017: 40.211,02ha, nom 2018: 40.853,87ha, nom 2019: 46.073,026ha 	d8 
tang binh quart 4,8%/nom. Cimg yeti do doanh thu tit thuc hien nhiem vu cong 
ich thity lgi tang tit 37.295 trieu dOng vao nom 2017 len 42.314 trieu dOng nom 
2019 (toc dO tang binh quan 4,4%/nom). 

- Lgi nhu4n fru& thue: Nam 2017: 205,53 trieu dOng; Nam 2018: 1.184 
trieu &Mg; .Nam 2019: 252 trieu dOng 

,-,1\18p ng.an sash Nha mr&c: Nam 2017: 806 trieu dOng; Nam 2018: 96 
trieudong, nom 2019:. 180 trieu dOng 

MOT SO CHI TIEU HOAT D 
TT Chi Wen DVT Nam 2017 Nam 2018 

....■ ..M . JE. JE-I .• 

Nam 2019 
1  San pham san xuAt chit ye.0 ha 40.211,02 40.853,87 46.073,026 
2 Tong doanh thu Ty dong 39,94 38,93 42,39 



3 Lgi nhuan tnroc thud TS,  dung 0,2 1,18 0,25 
4 Nep ngan sach kbao Om 

ca thud VAT dirge khau 
trir) 

Ti'.dung 0,8 0,09 0,18 

5 Kim ngach xuat khau USD 0 0 0 
6 San pham dich vu ding ich Ha 40.211,02 40.853,87 46.073,026 
7 Ke hoach dau ttr phat trien TS,  dung 0  0 0 

- Nguon ngan sach Ty 'clang 0 — 0 0 
- Nuon von yap Ty clang 0  0 0 
- Von khac Tf, dang 0 -: 	0 0 

8 TiSng s6 lao dig . Ngireti 150 ' 	158 170 
9 T6ng guy ti'en luong  

- Qui-  i luring quan 1j, 
TS/ dOng  
Ty clong 

11,17  
1,28 

11,69 
1,57 

13,14 
1,37 

- Quy-  lwang lao clOng Tficlang 9,89 10,12 11,77 
b. Nhang thudn lai va kith khan 
- Thu4n 
+ Co dugc sit quan tam chi dao kip thai cua UY ban nhan dan tinh,,Dang 

uy khai Doanh nghiep; sit chit dOng ph8i hop chAt the 	chinh quyen dia 
phuang cac cap huyen, xa ten dia ban dung vai do la sit no luc, khac phuc 
nhiing kho khan cila tap the CB, CNV, NLD nen da ph& huy hieu qua trong viec 
quern ly, khai thac, bao ve cac ding trinh thity lgi ten dia ban tinh 

+ Suthiing nhAt cita Ban lanh dao Cong ty trong vieci lanh dao, chi dao, 
diet' hanh tot moi nhiem vu san xuat kinh doanh, khong ngung dOi mai cong tic 
lanh dao, chi dao, nang cao nghiep vu trong ding tic chuyen mon mot cac lop  
tap huan cho can b0-cong nhan lao dOng ve cong tic quan ly khai thac cong trinh 
thity lgi; luon bam sat ca ser chi dao sat sao, kip tiled. • Ban Giam d8c Cong ty 
luon thuc hien dung.chirc nang, nhiem vu, quyen han theo dimg quy dinh phap 
luat va dieu le Cong ty; ding sit no luc, quyet tam cao cua CBNV,,NLD trong 
nhang nam qua, Corig ty Won dtrgc danh gia la don vi hoan thanh tot nhiem vu 
dugc giao. 

Ben canh nguon kinh phi he) trg sir dung san pham dich vu ding ich thity 
kri, hang nam Cong ty dugc ho tro mot phan kinh phi khac phuc hau qua han 
han va nguem du phong ngan sach tinh de thuc hien to be), nao vet va sira chira, 
nang cap cac ding trinh tix do khdc phuc kip thOi dugc hit hong cong trinh they
lai Tang thai tao them cong an viec ,lam va thu nhap cho nguai lao &Ong town 
cong ty cung nhu viec lam cho lao Ong thai vu san co tai dia phtrang. 

- Kho khan: 
+ Nhan thirc, y thirc vai trO va trach nhiem cita dai da so nguai dan ve 

quan V/, khai thac, bao ve cong trinh thily lgi con nhieu han c14 clan den: tinh 
trong nguoi dan dO fac, to y mar nuac, phi van dieu tiet, phi hoai cong trinh con 
dien ra a mot 88 nai - trong tinh; tinh trang lan chiem -hanh lane an toan cong 
trinh con xay ra nhieu nhung chua c6 phucmg an xir ly, giai quyet. Ben canh do 
cac ding trinh thity lai nam rai rac tren dia ban tinh dien tich tuth, tiou khong tap 
trung,tuyen kenh tuai dai gay kh6 khan cho don vi trong cong tic quan ly, van 
hanh; co ding trinh .dien tich phuc vu ttr&i lin horn so vai dien tich thi6t ke gay 



ra tinh trang qua tai ding trinh kho khan trong vies luan phien ngu6'n rank; 
nhieu cong trinh chug c6 kenh nai dtmg hoac kenh not clang bang dAt chua dugc 
kien co ding gay kho khan cho viec dieu ti6t nguon' nuac phuc vu san xuat va 
that thoat nuac; ding trinh pha phuc "ii tuai cho nhieu loai cay trong thai diem 
va nhu cau tuoi Ichat nhau gay kilo khan cho ding tat van hanh, quan 1Y, khai 
thac. 

Ngtion kinh phi ho trg sir dung san pham dich vu cong ich they lgi hang 
nam cap cho don vi mai dat xAp xi 85% kinh phi thuc hien, phAn kinh phi con 
thieu dugc . b6 sung vao cac nam sau. Viec cham tre trong ha' trg kinh phi cung 
gay nhieu kho khan cho doanh nghiep,trong qua,trinhthuc hien nhiem vu. 

+ Do -dac diem dia hinh, 	chat, tinh chat d'Autir thily lgi tusk day chua 
'loan chinh he thong kenh mucmg cong trinh thily lo..i thuang xuyen bi boi ldp tac 
nghen clang chay. Cac cong trinh thily lgi tren dia ban tinh da so dugc xay dung 
teen 15 nam, cong trinh bi xuling cap nghiem tong, tiem an nhieu nguy co gay 
mat an toan nhung thieu nguon de dau tu, nang cap cong trinh cling nhu khong 
có ngu6'n de thuc hien kiem dinh danh gia an toan cong trinh. He thong thiet bi 
sling ma;  van hanh bi hu hang nhieu va gap kh6 khan trong cong tac sira china, 
khac phuc va thay the. Them vao do nhu cau tuoi tir cac ding trinh thug lgi vugt 
nang luc thiet ke co cau cay trong, muavu thirang xuyen bien dang mat khk 
nguon kinh phi de Cong ty dau tu nang cap, hoan thien he thong cong tri s thily 
lgi gap nhieu kilo khan. Trong nam,Cong ty da dugc chinh quyen dia 
quan tam ha trg 24.997 trieu (tong , thuc hien dau tu sua chua nang  calf  
an, tuynhiennguon ho trg nay mai chi dap irng dugc mat phan nho nhu corprrst 
thuc cua don vi. .1  mu 

+ Viec ma rang hoat clang san xudt kinh doanh ra ngoai hoat dangn 
img dich vu thily loi cua Cong ty cling gap nhieu kho khan nhu: to chirc, ca 
sir dung nuac khOng thuc doi tugng dugc ho trg gia dich vu they lgi nhung 
khong thuc hien chi tra tien nuac theo quy dinh cua Chinh phu, thu tuc cap phep 
sir dung mat thoang ho chira nuoi trong thity san khO, phirc tap khong thtrc hien 
dugc 

Viec thay dal chinh sach lien quan den thily lgi nhung chua c6 huang 
&An d6ng ba gay nhieu kilo khan cho doanh nghiep trong qua trinh trien khai 
thuc hien. 

+ Cac to chirc thily !long cc/ ser con mang tinh hinh thirc hoat dang khong 
hien. qua,- -pha mac cho don vi quan 17; thieu su phoi hgp trong cong tac tiep 
nhan phan.phoi va sir dung nuac tuoi mat ruang. Da so cac cong trinh khong co 
to chirc thilyriong co. so, °ling ty phai dam nhan toan bo he thong chinh va he 
th6ng nal. dong,.nen chi phi cho cong tac quan 1)% van hanh la rat Ian. 

+ Matsodien tich cay trong chua có ban do giai thira, mac du da dugc 
Cong ty trien khai kS,  hop (tong cung img nuac den ha' diing nuac va c6 xac 
nhan cua chinh quyen dia phircmg nhung van chua du ca sa de dugc thanh quyet 
toan kinh phi ho trg sir dung san pham dich vu cong ich thily lgi gay ra rat nhieu 
kho khan - cho don vi. 

c. Muc tieu va phuvng huang phat trien trong thai gian toi 



- Tip tuc On 'dinh va ben yang xac dinh muc tieu nhiem vu san xuat kinh 
doanh chinh cua COng ty la quan Vva khai tilde cong trinh th4.1gi c6 hieu qua 
vai muc tieu chinh dedam bao cho viec cung ling nu& tired, tieu phuc vu san 
xuat nong nghiep cling nhu sinh boat dm no.r6i dan tong tinh. Chu trong day 
manh dau to ling dung khoa hoc, cong nghe trong linh vac quan 15/, khai that 
cong trinh they lcririham muc tieu sir dung tiet kiem va c6 hieu qua nguOn nu6c. 

- Day manh khai that da muc tieu he thong cac cong trinh thiiy lai dien 
hinh: phat trien mo hlnh sir dung mat ho china nuoi tong thily san, phat trien du 
lich, cap nuoc 	hog, lien dank lien ket vai cac dan vi, to chirc, doanh 
nghiep 	quan cung img may mot,-  thiei bi, vat to nong nghiep gan vii lgi ich, 
nhu cau thiet that c'ua nha nong, gip phan tich cut trong viec that hien chuang 
trinh muc tieu quoO.gia ye xay dung Ong their' meri 

- Ti6'p tuc tiing biz& al mai cong tac quan 1*, nang 6o hieu qua, trach 
nhiem, khai that cong trinh thily lgi; 

- Thiet lap car che quan IS/ tai san dugc Nha nuac giao tot nhat; dam bao 
han che muc hu hong, xu'Ong cap den muc thap nhat cua he thong cac cong trinh 
thily lgi, phat huy toi da nang lac phuc vu, hieu qua khai that; 

- Thiet lap ca che, chinh sach dam bao Cong ty, boat &Ong hieu qua nhat, 
dOng thai tao Ong lac khuy6'n khIch, thu but ngueri lao dOng c6 rang lac, trinh 
do chuyen mon, nang cao hieu suat va chat lugng cong viec; 

- Tang cuing cong tac kiem tra viec chap hanh, thuc hien mei che do, not 
quy, quy che cua Cong ty 6 cac don vi, chi nhanh true thuOc. Dua hoat dOng cUa 
toan Cong ty vao ne nep, dam bao hoan thanh ke hoach dugc giao. 

2. Tinh hinh dau fir tai cac cong ty con 
Cong ty TNHH MTV Khai that CTTL Dal( NOng Ichong c6 cong ty con. 
Tren day la bac) cao danh gia .1ce't qua that hien ke hoach san xuat kinh 

doanh 03 nam gA.'n nhat cita Cong ty TNHH MTV Khai that. CTTL Dak Non 
\Tay, Cong ty bao cao de qu)",  S6 trier' khai cac cong viec c6 lien quan./. 

Noi nh#nket/ 
- Nhtr ten{ 
- Chti tich, KSV Cty; 
- Ban Giam dik; 
- Ltru: VT, KHTC. 
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UBND TiNH DAK NONG 
SO KE HOACH VA DAU 

S6: /1-/ /QD-SKII 

coNc HOA xA.  Ho CHU NGHIA VIET NAM 
Dly 11 - Ty do - Htinh phac 

Dak N ong, ngay &I thUng Uneun 2020 

QUYET DINH 
Phe duyet Ke !toad] san xuAt kinh doanh 
tir phAt tried nam 2020 cua Cling! ty TNHH MTV 
Khai thac ding trinh thiiy hyi Dak Ming 

OC S(' KE HOACH VA DAU TU'TiNH DAK NONG 

Can .cir Lu4t To chirc chinh quyen dia phtrong nam 2015; 

Can cir Lu4t Doanh nghiep nam 2014; 

Can cir Lut Quin 15r, sir dung von nha nuOc eau tu vao san xuat, kinh 
Doanh tai doanh nghiep ngay 26/11/2014; 

Can cir Nghi dinh so 115/2014/ND-CP, ngay 03/12/2014 cua Chinh 
ve quy dinh che dq giarn sat, kiem tra viec thvc hien. chitin frac, ke hoach, muc 
tieu, nhiem vu doge giao cua doanh nghiep nha rank; 

Can.. dr 'Nigh! dinh so 96/2015/ND-CP ngay 19/10/2015 cua Chinh phu 
quy dinh chi tiet mot so diet' cua Lu5t Doanh nghiep; 

Can cir Nghi dinh so 91/2015/ND-CP ngay 13/10/2015 cua Chinh phu  
quy dinh ye d3u tu von Nha nu& vao doanh nghiep va quan 151 sir dung von, tai 
san tai doanh nghiep; 

Can 'cis Nghi dinh se') 81/2015/ND-CP, ngay 18/9/2015 dm Chinh phis ve 
cong be) thong tin cua doanh nghiep nha mere; 

Can,  cir Nghi dinh se; 32/2018/ND-CP ngay 08/3/2018 dm Chiral phi', ve 
sib 	bO sung Nghi dinh so 91/2015/ND-CP ngay 13/10/2015 cua Chinh phis  
quy dinh •ve dau ttr von Nha nu& vao doanh nghiep va quan ly sir dung von, tai 
san tai doanh nghiep; 

Can cir Nghi dinh so 10/2019/ND-CP ngay 30/01/2019 cua Chinh phU, ve 
thirc hien quyen, tract) nhiem cua dai dien dui so hixu nha ntrac; 

Can dr,  Quyet dinh so 1719/2019/QD-UBND ngay 16/10/2019 cua 
UBND tinh !Yak Ming, ve viec ban hanh Quy the nOi 1)(5 ye to chtic thvc hien 
quyen, trach nhiem 	UBND tinh doi vai cac doanh nghiep nha ntrac Wen dia 
ban tinh; 

Xet de nghi cua Cong ty TNI-11-1 MTV Khai tilde cong trinh thity 1Qri Dak 
Nang tai Cong van de nghi so 08/KTTL .ngay 14/02/2020 va xet de nghi ciia  
Twang phong Dang 1(5,  kinh doanh va I-16 tra doanh nghiep, 



QUYET DiNH: 
Dili 1. Phe .duye't Ke hoach san xuat kinh doanh Nth DAu to phat trien nam 

2020 dm COng ty.TNI-11-1 MTV Khai that cong trinh thUy 1gi Dak Nang vii 
nhErng not dung co)* sau (co Ke hoach chi tiet kern theo): 

1. -fling ngu6nthu: 44.078 trieu ding, trong der 

- Thu sari pharn dich vu cangich thily 	43.948 trieu diing; 

- Thu kinh doanh khai that tong hop: 100 trieu gong; 

- Thu khac: •30;trieu 

2. Tong chi: 43.948 trieu dorig, trong do: 

- Chi cong tic van hanh ding trinh: 25.714 trieu ding; 

- Chi bao tri cong trinh thily kri: 9.216 trieu ding; 

- Chi khAu .hao tai san c6 dinh, cOng cu dung cu: 2.519 trieu dOng; 

- Chi quan ly doanh nghiep: 2.390 trieu ding; 

- Trich lap khen thuang. phtic lai va thuerng cho ngudi quan 15,  doanh 
nghiep: 2.708 trieu 6'11g; 

- Chi khac, du- phong: 1.401 trieu dog. 

3. Lai nhuan truerc thue: 130 trieu ding. 

4. MO ngan sach nha mrac: 135 trieu &Lg. 

5. Thu nhap binh quaningueri/thang: 6,580 trieu 

Dieu 2.1-.6chirc thuc hien - 

COng ty TNT-IF1 MTV Khai that cong trinh thily Igi Dak Nong co trach 
nhieni trien khai Ke hoach darn baO. dung quy dinh ctaa phap 141 va hieu qua san 
xuat kinh doanh. Dinh kS,  bao cao Sa Ke hoach va Dau tu, 	 cong ty 
ye,  ket qua that hien, nhirng kilo khan vuorng mac gap phai de" kip thai 	goy,
diet] chinh ke hoach cho phu hop. 

Diu 3. Quyet dinh nay co hieu lac ke tir ngay 

Chanh Van phang So, Truerng phong Dang..kj,  kinh doanh va Ho tro 
doanh nghiep; ChU tich Cling ty TNHH MT.V Khai thic cOng trinh thUy lai Dak 
Nong va Thu truemg cac co. quail, dun vi co lien quan chin trach nhiem thi hanh 
Quyet dinh nay./. 

Nai nhan: t. AM DOC 
-IslinrDiL 3r 	 $0 
- 1.1BND tinh: 
- TB DM&PTDN tinh; 	 v 	vA. . 
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